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Introduction

Overview of the 2008-2009

The following Annual Report covers the fiscal year from April 1, 2008 to March 31, 2009. Since
the workplan for this period was included in the 18" month workplan (2007-2009) and the first six
months were reported in the Annual Report 2007-2008, this report will focus on activities
implemented during the twelve month period ending in March 2009.

In April 2008, a formal launch of the Forest Communities Program was held at the Humber Valley
Resort with Senator Ethel Cochrane, on behalf of the Government of Canada, announcing the
successful acquisition of a five year funding commitment under the Forest Communities Program
by the Western Newfoundland Model Forest. Dr. John Richards, Director General of Natural
Resources Canada, Atlantic region and Dr. Muhammad Nazir, Chair of the Model Forest Board of
Directors were on hand to represent their respective organizations.

The first objective of the new program focused primarily on capacity building with the formation of
the FCP’' s Local Ouwingthisiyaar, theyModd Eotesivconcerktrated on
building understanding and support in several rural areas of the province for the establishment of
Local Community Networks. A variety of community meetings and workshops were held in both
White Bay South and the Northern Peninsula. Agreements were reached with the Regional
Economic Development Boards to pursue funding for the employment of LCN coordinators in
White Bay South and the Northern Peninsula.

The second objective concentrated on aspects of knowledge generation with regard to the labour
force and community infrastructure in rural communities. As well, a terms of reference for the
development of a biophysical resource inventory for White Bay South and the Northern Peninsula
was established and a contract agreement initiated.

The third objective, to establish the capacity to explore new opportunities in the forest sector to
realize direct benefits for rural communities, saw the development of a memorandum of
understanding (MOU) between Corner Brook Pulp and Paper, the Humber Economic Development
Board and the MFNL. This MOU will see discussions develop on the establishment of a
community forest management initiative in White Bay South. Several forums to encourage
discussions regarding non-timber forest products and bioenergy alternatives were also held.

The fourth objective continued its international commitment to the Canadian Forest Service and the
Government of Argentina with international Local Level Indicator training in Argentina. Finally,

our legacy objective saw great support of our program from our partnership. The development of a
legacy slate of projects included several initiatives relevant to our contribution agreement e.g. the
Futures from Forest DVD and curriculum and Forest Fair 2009. Other projects will develop as part
of the MFENL’ s s upp o rfdloutside the cantabutipnagreement of tse RGP p
and will not be reported in this annual report.

and
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Changes from the Workplan
April 1, 2008 to March 31, 2009

Most of the projects proposed within the extended eighteen month workplan were implemented
according to the objectives. As the MFNL begins to acquire funding outside of the federal
contribution agreement, new projects and programs will arise outside of the NRCan workplan
schedule. Further in this annual report, project descriptions will characterize changes to the original
intent of the project.

Period Highlights
During this second year of the Forest Communities Program several key milestones were
achieved:

Key Achievements

0 Agreements are reached with the Humber Economic Development Board regarding the
establishment of a Local Community Network in White Bay South. A terms of agreement
is signed and a funding application submitted to Services Canada for an LCN coordinator.

o Funding is approved by Services Canada, an office established in White Bay South and an
LCN coordinator hired. Work begins on collecting the labour force information and the
community infrastructure data from the rural communities in the area.

0 Ongoing discussions are held with Corner Brook Pulp and Paper, Burtons Cove Logging
and the Humber Economic Development Board regarding the possibility of establishing a
community managed forest in the region.

0 Agreements are also reached with the Nordic Economic Development Board and the Red
Ochre Regional Board on the Great Northern Peninsula. Funding applications are submitted
to Services Canada and funding approval is received in March 2009.

o Aterms of reference was developed and a project contract signed in March 2009 to develop
a complete biophysical inventory of the resources in the White Bay South and Great
Northern Peninsula regions.

o A series of workshops and forums are held in both of the LCN regions with the objective to
involve and acquaint local leaders and the general public with the Forest Communities
program and its objectives.

o Funding is received from Services Canada to employ 2 people as an event planner and
assistant. Bonny Moroni and Charlene Connors are hired and plan and implement the first
Pilot Forestry Fair in the province. During this year these two positions evolve into a
Communications Specialist and an Education Specialist and extended funding approval is
again received from Services Canada for the period from March 2009 to March 2010. The
development of an educational DVD on the forestry industry in the province is initiated by




the provincial Dept. of Natural Resources and the Canadian Institute of Forestry. MFNL
develops and implements the project.

0 The FCP marketing program initiated in late 2008 is continued into early 2009. The funding
provided by ACOA and the provincial Dept. of Innovation, Trade and Rural Development is
brought forward in this fiscal year to complete this project.

0 Completion of the third International Workshop on C & I in Argentina in March 20009.

o Planning to develop a presentation for the World Forestry Congress begins in partnership
with the Argentina Model Forest Network and the Canadian Forest Service.

Challenges

The challenges facing the pulp and paper industry are very real during this year and will develop
intothel oss of Abi t pulpandpapermsl imn GrandiFalls-\Windsorsand of a long
standing partner and supporter of the Model Forest.

In rural Newfoundland and Labrador some of the challenges facing rural communities are loss of

population and aging demographics, declines in the fishing sector and loss of forestry related
employment.




Part 2: 2007 - 2012 FCP Objective Categories

The following projects were scheduled to be implemented during the 12 month period beginning
April 1, 2008 and ending March 31, 20009.

The projects are numbered according to year of contribution agreement/goal/project #. General

focus of t hi s cityBaildirig,Knowleige Genevateorsand @arkinguwith the 2

LCN sites in the Model Forest boundaries. The
according to 5 objectives:

1. Capacity Building: Concentrate on the governance structure and labour capacity of
implementing a FCP within the individual LCNSs;
2. Knowledge Gathering: Focus on characterizing the regions within the communities reach

and assess human and social, infrastructure, and natural capital. We will also generate

opportunities for specific research associat
3. Opportunities Creation: Host a series of workshops which will illustrate how long-term

commitment to resource opportunity generation will have lasting effects within the

communities. A business model for community management will be approached.

4. International: Continue to explore opportunities in Argentina related to Criteria and
Indicator (C & I) and possible education linkages.
5. Legacy: Continuet o support our partners’ efforts to

within their organizations and to promote the forest sector as being responsible and a great
career investment.

Administration and management of the organization are reported as projects but will be put
under the category of Support and will be given a goal number 0.




Administration

Project Number: 2.0.1 New Project: No Date Started: 4/1/2008
Project Title: Program Administration
Project Leader: Glenda Garnier, Administration Manager; Sean Dolter, General Manager

Purpose:
Administrative and management services; organizational support and facilitation.

Description:

The initiation and management of the Forest Communities Program was a high priority during this
period. During April 2008, a formal announcement of the FCP program was organized; a
breakfast held at the Humber Valley Resort. Ongoing liaison with the Regional Economic
Development Boards in the establishment of Local Community Networks was also a priority
activity. Regular and joint Management Group and Board of Directors meeting were organized
and held during the year. The financial and administrative management of a slate of projects
totaling in excess of $ 700,000 was carried out. Ongoing administration of human resources,
finances and projects. Several student employment programs were implemented during the
summer of 2008; funding was received from Human Resources & Skill Development Canada.
The Manager of Administration also coordinated and administered the registration for a Carbon
Budget Model Workshop in cooperation with Stephen Kull, NRCan. The workshop was held in
Victoria, BC in March 2009.

Budget:
Cash In-kind Total

Contribution CFS'i core 125,098 $125,098
Agreement

CFS1 other (if

any)

Miscellaneous 49,536 19,400 $68,936

income, admin.

Partnership

Services Canada 6,252 $ 6,252

(HRSDC)

Total 180,886 19,400 $ 200,286

Planned Outputs:

Annual Report; Audited Financial Statements; Contractual agreements with partners,
government agencies, private consulting firms and non-government organizations.
Evaluation and Performance Management Framework

List of Other Project Partners:
The Model Forest Partnership




Capacity Building

Project Number: 2.1.1 New Project: No Date Started: 4/1/2008
Project Titlet6 Capacity Buil dingdéd Facilitation and
Project Leader: Sean Dolter, General Manager

Purpose:
Guide the implementation of activities related to the objective for Capacity Building;
Develop a governance system for each LCN.

Description:

Ongoing consultation with partners in the LCN implementation process continued during this
period. Agreements were finalized with the Economic Development Boards in both White Bay
South and the Great Northern Peninsula. Ongoing presentations, community meetings and
dinners and industry forums were held in rural communities to familiarize stakeholders and the
general public with the Forest Communities Program and the LCN process. Ongoing meetings
are held with Corner Brook Pulp and Paper, Burtons Cove Logging and the Humber Economic
Development Board to discuss the establishment of a community managed forest in the White
Bay region. The general manager provided facilitation services to the Forest Planning Process in
District 16 at the request of Corner Brook Pulp and Paper.

Budget:
Cash In-kind Total
Contribution CFS'i core 26,472 $ 26,472
Agreement
Total 26,472 $ 26,472

Planned Outputs:
Annual Report, Funding Proposals, Memorandum of Understanding.

List of Other Project Partners:
Humber Economic Development Board, Red Ochre Regional Board and Nordic Economic
Development Corporation, Municipal Councils, Forestry Organizations

Project Number: 2.1.2 New Project: No Date Started: 4/1/2008
Project Title: MFC-NL Marketing Strategy
Project Leader: Glenda Tulk, Marketing Specialist

Purpose:
To continue the marketing of the new Model Forest of Newfoundland and Labrador through the
Forest Communities Program initiative of Natural Resources Canada.

Description:

Funding received from the Atlantic Canada Opportunities Agency and the provincial Dept. of
Innovation, Trade and Rural Development was carried forward to 2008-2009 to conclude the
goals of the marketing program begun during the previous six month period. All of the corporate
marketing materials were completed including new business cards, brochure and poster, a new
display, and a promotional video. The marketing consultant continued to assist in the
organization and delivery of the community outreach plan intended to inform residents regarding
the Forest Communities Program and the LCN development. A series of marketing commerical
spots was delivered through Rogers Cable TV




residents. The marketing coordinator also prepared a regional proposal for a marketing program
for the Atlantic Model Forests. This proposal was submitted to the Atlantic Canada Opportunities
Agency.

Budget:
Cash In-kind Total
Contribution CFSi core (190) ($ 190)
Agreement
ACOA/INTRD 63,995 $63,995
Total 63,805 $ 63,805

Planned Outputs:

Marketing Strategy

Program logo and promotional and display material;
Proceedings from consultations;

Event Plan for forest fairs and implementation report.

List of Other Project Partners:

Atlantic Canada Opportunities Agency, Dept. of Innovation, Trade and Rural Development,
Services Canada, Humber Economic Development Board, Red Ochre Regional Board, Nordic
Regional Development Corporation, Dept. of Natural Resources

Project Number: 2.1.3 New Project: No Date Started: 4/1/2008
Project Title: MF Communications Strategy

Project Leader: Chair, Education and Communication Working (EC WG) Group;
Communications Specialist

Purpose:
Promoting the FCP to our partners, the forest sector and the general public.

A summer 2008 Model Forest newsletter was developed and widely distributed. National Forest
Week was celebrated with a Forestry Breakfast and a Lumberjack Competition, attended by
Model Forest partners and forestry professionals and the general public. The breakfast was held
at the Blomidon Country Club in Corner Brook. The new Model Forest website was updated
regularly with new information, publications and a schedule of events. The 2008 Forest Ecology
Walking tours were held throughout September and October. Over 20 tours were enjoyed by both
school groups and the general public. Marketing materials were utilized to educate and promote
the Model Forest and the Forest Communities Program at various venues, meetings and
conferences. The Department of Natural Resources PBilot Forest Fair was held in Corner Brook in
April 2008, supported by the Model Forest. An estimated 5000 people visited the Fair to learn
more about the forest industry; it was deemed a huge success. The Model Forest helped to
establish the Provincial Communications Working Group and provided a chair for the group. The
Committee took a leading role in the organization of Forest Fair 2008 and National Forest Week
2008. Model Forest staff participated in the East Meets West Festival, and various other events
and activities within the Forestry sector. Charlene Connors, Communications Coordinator, at the
MFNL, participated in the CMFN Communicators meeting in Ottawa in January, 2009.

The 2008 Envirothon was highly successful. 11 teams competed in the competition and the
winning team represented the province at Canon Envirothon in Flagstaff, Arizona. A handbook




was developed for students and teachers interested inthe event. Asponsor 6 s handb
developed to attract new partners in the competition. Learning objectives were reviewed and
refined by judges and committee members. All documents were placed in pdf format on the
Model Forest website to facilitate the registration and preparation processes. Preparations for the
2009 event were made in the fall of 2008. This involved communications with schools and
targeting of potential new sponsors.

Budget:
Cash In-kind Total
Contribution CFSi core 12,675 $12,675
Agreement
CFS1 other (if 2,915 2,915
any)
Service Canada 22,620 $ 22,620
Corporate 9,200 3,500 $ 12,700
Sponsor
Dept. of INTRD 5,695 $ 5,695
Dept. of
NResources 1,000 $ 1,000
Wildlife Division 2,000 $ 2,000
Dept of Education 500 $ 500
Dept. of Fisheries 500 $ 500
& Aquaculture
Other government 4,900 $ 6,490
Total 34,485 31,020 $65,505

Planned Outputs:

Progress Reports, 3 email updates, planning and implementation of Pilot Forest Fair 2008 and NL
Envirothon 2008, various presentations to school and community groups, Urban Forest Walking
Tour, National Forest week breakfast and Lumberjack Competition.

List of Other Project Partners:
Dept. of Natural Resources, Dept. of Environmental and Conservation, Corporations, Service
Canada

Project Number: 2.1.4 New Project: No Date Started: 4/1/2008
Project Title: Local Community Network Sites

Project Leader: General Manager; Capacity Building Extension Working Group (CBE WG); LCN
Coordinators

Purpose:
Establish the implementation mechanism for the Forest Communities Program

Description:

Meetings and workshops in the LCN areas are continued throughout the early months of 2008.
An industry forum is held in Roddickton, Great Northern Peninsula with presentations and
discussions around non-timber forest products, bioenergy alternatives, etc. A dinner meeting is
held in Pollards Point in June 2008 with community and municipal leaders attending. Various
presentations to boards and community groups are given by the General Manager and Marketing
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Consultant. An LCN Advisory committee is formed and meets several times during the year. Itis
comprised of the MF General Manager, the Administration Manager and representatives of the
Economic Development Boards and the LCN coordinator.

Contractual agreements are signed with both the Humber Economic Development Board and the
Red Ochre Regional Board. In November 2008, funding approval is received from Services
Canada to employ a LCN coordinator in the White Bay South region. An agreement is reached
with the White Bay South Development Association to house the LCN office and coordinator in
Pollards Point. Scott Carroll is hired in December 2008 and continues the process of consultation
with the White Bay South communities. He develops and implements a labour market survey and
collects information on the infrastructure available in the region. In March 2009, the Red Ochre
Regional Board receives approval of the Service Canada funding to employ a LCN coordinator on
the Great Northern Peninsula. Interviews are conducted and an individual hired in early April.

The consultation and feasibility contract with the Department of Natural Resources to pursue the
development of a LCN in the Eastportareai s compl et ed and a consul
the Department for their consideration.

Budget:
Cash In-kind Total

Contribution CFS'i core 52,485 $ 52,485
Agreement

CFS1 other (if

any)

Humber Economic 19,216 8,725 $ 27,941

Development

Board; RedOchre

Regional Board;

Nordic Regional

Development

Corporation (joint

proposal)

Department of 4,000 $4,000

Natural Resources

Total $75,701 $8,725 $84,426

Planned Outputs:
Memorandum of Understanding and contracts with partners; Feasibility Assessment for Eastport;
Proposals for LCN Coordinators

List of Other Project Partners:
Dept. of Natural Resources; Humber Economic Development Board; Red Ochre Regional Board,;
Nordic Regional Development Corporation
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Project Number: 2.1.5 New Project: No Date Started: 4/1/2008
Project Title: Host CIF/MF-NL Miniforums
Project Leader: Canadian Institute of Forestry, Newfoundland and Labrador Section

Purpose:
To network and share information with forest sector practioners.

Description:

The Canadian Institute of Forestry and the Model Forest sponsored two miniforums during this
year. The first was held at the Glynmill Inn on June 5, 2008 and was in cooperation with the
Forest Stewardship Council. Over 20 people attended to participate in a Future Forest planning
scenario. On Dec. 19", over 35 people attended a miniforum which featured presentations by
Megan Masters, MES Candidate, on Forest Certification Audit Results as Potential Changes in
Forest Management in Canada and Visual Quality Mapping: Development of a GIS based Model
for Quantification of Scenic Resources by Doug Piercey, Geoinformatics Analyst, Canadian
Forest Service.

Budget:
Cash In-kind Total

Contribution CFS1 core 508 $ 508
Agreement

CFSi other (if

any)

Canadian Institute 140 $140

of Forestry I NL

Section

Sector Members

Total $508 $140 $ 648

Planned Outputs:
Workshop Proceedings

List of Other Project Partners:
Canadian Institute of Forestry (NL section); College of the North Atlantic

Project Number: 2.1.6 New Project: Date Started: 4/1/2008
Yes

Project Title: Futures from Forest DVD & Curriculum Material

Project Leader: Bonny Moroni

Purpose:
Formulate a response to poor public image of forestry, careers in forestry, and methods of
delivering positive messages throughout the education system.

Description:

A major project to address the lack of interest in the forestry profession was launched during this
year. The provincial Dept. of Natural Resources and the Canadian Institute of Forestry proposed
the project and the Model Forest of Newfoundland and Labrador coordinated and implemented
the initiative. Funding is received from a variety of partners including the Dept. of Natural

12



Resources, Corner Brook Pulp and Paper, Abitibi Consolidated, the Canadian Forest Service and
the Department of Innovation, Trade and Rural Development. Considerable in-kind support is
received from the Dept. of Education. Funding is also received from Human Resources and
Skills Development Canada to support the labour component of the project.

The project to develop a Forestry DVD and related materials to promote our Forests and the
Forest Industry to Junior and Senior High School students begins in September 2008. The
following steps are followed in the development of this project and by March 2009 is approaching

completion.
a. Funding proposals were developed and a variety of partners secured in this project
b. Research was conducted to determine the main information to include in the

presentations

C. A script for the DVD was written and reviewed by various partners and industry experts
d. A host for the DVD was selected and interviews with students and industry professionals
were conducted by the host
e. A variety of supplementary materials such as PowerPoint presentations, worksheets and
case studies were developed and reviewed by project partners
f. Communication was maintained with the Department of Education to ensure that all
materials conformed to curriculum content and learning objectives found in the provincial
curriculum
g. All materials were submitted to a number of partners and industry experts for final review
Budget:
Cash In-kind Total
Contribution CFSi core 4,000 4,200 $ 8,200
Agreement
CFS - other 2,000 $ 2,000
Dept. of INTRD 11,250 $ 11,250
Department of
Natural Resources 12,663 4,750 $17,413
CBPP 5,000 900 $ 5,900
Abitibi Cons. 5,000 $ 5,000
Service Canada 22,620 $ 22,620
Dept. of Education 2,000 $ 2,000
CIF-Nfld. Section 500 $ 500
Total $ 39,913 $ 34,970 $ 74,883

Planned Outputs:
Provincial Forestry Communication Committee Strategy, Forest DVD and Curriculum Materials,

List of Other Project Partners:
Model Forest Partnership

13



Project Number: 2.1.7 New Project: No Date Started: 4/1/2008
Project Title: Forestry Educational Toolbox
Project Leader: Department of Natural Resources (DNR); Western School District

Purpose:
To package the educational-curriculum related forestry toolbox into a website portal and DVD.

Description:

The provincial forestry communications committee requested that the Model Forest reproduce an
additional 12 copies of the Forestry Educational Toolbox for the use of foresters in the districts.
This was completed during the summer of 2008 by the Communications Coordinator and a
summer student.

Budget:
Cash In-kind Total

Contribution CFS'i core 0 $
Agreement

CFS'i other (if 0 0 $ 0.00

any)

Western School

District

DNR 1,085 $1,085

General Revenue 5 $5

Total $1,085 $ 1,090

Planned Outputs:
Workshop Proceeding

List of Other Project Partners:
Dept. of Natural Resources, Western School District

Project Number: 2.1.9 New Project: No Date Started: 4/1/2008
Project Title: Explore a closer relationship on initiatives with Atlantic FCP sites
Project Leader: General Manager

Purpose:
To initiate a regional (Atlantic Canadian) approach to marketing the FCP program with the
Atlantic provinces and its forest-dependent communities.

Description:

The regional funding proposal submitted to ACOA to develop a plan for a regional marketing
initiative was not approved. The general managers of the Atlantic Model Forests met in Nova
Scotia in early December 2008.

Marketing Consultant, Glenda Tulk, was originally hired to prepare information on the marketing
initiative. Since the proposal was rejected, the Atlantic FCP sites agreed to meet jointly with the
regional ACOA office. A meeting is still pending.

14



Budget: No Expenditure

Planned Outputs:

Regional Proposal

Meeting agenda and proceedings
Atlantic Strategic Plan.

List of Other Project Partners:
Fundy Model Forest; Nova Forest Alliance

Project Number: 2.1.10 New Project: Date Started: 4/1/2008
Yes
Project Title: Smal | -WWar r oj ect with LCNOGs

Project Leader: Humber Economic; Red Ochre Regional; Nordic Economic Regional Economic
Development Boards

Purpose:
ToinitateaLCN di recued owajmct to enable the sta
common them.

Description:

Funding was made available to the White Bay
sign is being developed for the White Bay South area depicting the area as a Forestry LCN and
on the Northern Peninsula the funding will be utilized to hold a large community meeting to build a
sense of ownership among the stakeholders in the LCN.

Budget:
Cash In-kind Total
Contribution CFS'i core 4,000 $ 4,000
Agreement
Total $ 4,000 $ 4,000

Planned Outputs:

Regional Proposal

Meeting agenda and proceedings
Atlantic Strategic Plan.

List of Other Project Partners:
White Bay South Development Association, Regional Economic Development Boards

15



Knowledge Gathering

Project Number: 2.2.1 New Project: No Date Started: 4/1/2008
Project Title: 6 Knowl edge Gat heringd Facilitation an
Project Leader: Sean Dolter, General Manager

Purpose:

Guide the implementation of activities related to the objective for Knowledge Gathering; Develop
a research program for gathering an inventory of biophysical, human/social and infrastructure
capital.

Description:

The General Manager of the Model Forest continued a facilitating approach to the development of
a process for gathering information on the LCN regions. This knowledge will be utilized in the
decision making process currently being implemented in the Local Community Network sites.
This work involved a close collaboration with the Regional Economic Development Boards;
developing a baseline project for an assessment of the biophysical inventory in the rural areas,
facilitation and support to the Model Forest Partnership. The General Manager facilitated and
supported the Community Involvement Process for the development of the Regional 5 year plan
in District 16 at the request of Corner Brook Pulp and Paper. This will help the industry to meet
requirements for Forest Stewardship Council certification (FSC). Preliminary discussions are also
going with Gros Morne National Park to assist in the facilitation and delivery of a Moose
Workshop.

Budget:
Cash In-kind Total
Contribution CFS'i core 28,446 0 $ 28,446
Agreement
Total $28,446 $ 0.00 $ 28,446

Planned Outputs:

Annual Report;

Contractual agreements;

Evaluation and Performance Management Framework.

List of Other Project Partners:
N/A

Project Number: 2.2.2 New Project: Date Started: 10/1/2007
Yes

Project Title: Synergy Workshop of Natural Resource Economies

Project Leader: David Smallwood, Consultant under contract with MFNL

Purpose:
To enable the Model Forest to discover and build relationships with programs within the areas of
sustainable communities, economic development, and human and social science.

Description:
There was significant overlap with Harris Institute of Memorial University in bringing like minded
groups together to achieve synergy of approach to sustainable development programs. The

16



Institute is working to fulfill this mandate. The Model Forest will assist the Harris Institute with this
initiative but will not seek to host its own workshop.

Budget: No Expenditure

Planned Outputs:
Meeting Discussions

List of Other Project Partners:
See above

Project Number: 2.2.4 New Project: No Date Started: 4/1/2008
Project Title: Corner Brook Watershed Management Planning Framework and Provincial
Watershed Template

Project Leader: City of Corner Brook; Watershed Planner;

Purpose:
The establishment of an informed-decision making process in community-based watershed
management.

Description: The development of the Corner Brook Watershed Management Planning
Framework is finalized during this period. The final draft is presented to the City of Corner Brook
for their final approval. This information will be used to help support the development o f t
Long Term Sustainable Plan. The information is utilized to update the Model Forest existing
template for community watershed management. This information is available to municipalities
and the general public on the Dept. of Environment and Conservation, Water Resources Division
website.

Budget:
Cash In-kind Total
Contribution CFS 1 core 41 0 $41
Agreement
City of Corner 24,617 $24,617
Brook
Total $24,658 $24,658

Planned Outputs:
Corner Brook Watershed Management Planning Document; Updated 2008 Provincial Watershed
Management Template

List of Other Project Partners:
City of Corner Brook

17



Project Number: 2.2.5 New Project: Date Started: 4/1/2008
Yes

Project Title: Information Resource System: Web-based and digital/hardcopy exchange

Project Leader: Education and Communications Working Group; Water Resources Management

Division; LCN Coordinators

Purpose:

To provide an information exchange platform for communities involved with the Model Forest
Program; Also, enable future FCP communities to gather and exchange information for their
future benefit.

Description:

The restructuring of the Model Forest website is complete and a search engine for the information
database is being designed. This search engine will allow easy access to information and
research presented on the site. The development of the NL Water Resources Portal-
Geoconnections Project was completed in March 2009. This initiative was in partnership with the
Water Resources Division of the Department of Environment and Conservation. The Model
Forest marketed the Portal by producing a brochure which it distributed to municipalities within
the boundary of the Model Forest.

Budget:
Cash In-kind Total
Contribution CFS 1 core $5,000 $ 5,000
Agreement
Total $ 5,000 $ 5,000

Planned Outputs:
Enhanced Model Forest Website
NL Water Resources Portal

List of Other Project Partners:
Department of Environment and Conservation, Water Resources Division

Project Number: 2.2.6 &2.2.7 New Project: Date Started: 4/1/2008
Yes

Project Title: Community Inventories of LCNs & Knowledge Generation Plans (KGP) for the

LCNs

Project Leader: Sean Dolter, General Manager, Economic Development Boards

Purpose:

To compile all labour market development information in the White Bay South Local Community
Network. Secondary information will be collected in anticipation of a biophysical, human and
social, and community infrastructure information database. This information is critical to the
LCNs ability to develop strategic approaches to economic diversification utilizing the areas natural
resources. A KGP will characterize what opportunities exist for research and information
gathering.

Description:

To supplement the directory of community based infrastructure compiled by the Humber
Economic Development Board, Scott Carroll, LCN Coordinator for White Bay South, begins a
consultation with the local community to collect detailed labour market information in early 2009.

18



A contractual agreement is reached with a local forestry consulting firm to complete a biophysical
inventory of forest resources of the White Bay South and Great Northern Peninsula. The project
will identify all biophysical resources such as forest inventories, herbaceous and mushroom
species inventories, and spatial information pertaining to protected areas, ecological reserves,
cabins, outfitting lodges, recreational trail locations, and waterways. Resulting products will be
multiple map layers highlighting these resources and an identification of any knowledge gaps
found during the process.

Budget:

Cash In-kind Total

Contribution CFSi core 31,841 0 $ 31,841
Agreement

CFS'i other (if 0 0 $ 0.00

any)

Humber Economic 0

Development

Board; RedOchre

Regional Board;

Nordic

Development

Association T

(joint proposal)

N/A 0 0 $ 0.00

Total $31,841 $31,841

Planned Outputs:
Baseline LCN Inventory, Biophysical Inventory White Bay South and Great Northern Peninsula

List of Other Project Partners:
N/A
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Opportunities Generation

Project Number: 2.3.1 New Project: No Date Started: 4/1/2008

Project Title: 6 Opportuni ti esd Facilitation and Mana
Project Leader: Sean Dolter, General Manager

Purpose:

Guide the implementation of activities related to the objective for Opportunities Creation; Develop
a organizational structure around the concept of pilot projects related to new or enhanced
community economic development.

Description

The General Manager of the Model Forest facilitates ongoing discussions with Corner Brook Pulp
and Paper, Burtons Cove Logging (integrated sawmill operation in White Bay South) and Humber
Economic Development Board regarding the possibility of establishing a Community Forest
Association in the White Bay South LCN. These discussions are very positive and will result in a
letter of understanding signed between the parties early in the next fiscal year.

This initiative will directly complement the formal organization of a Local Community Network in
the region.

Budget:
Cash In-kind Total
Contribution CFS'i core 19,265 0 $ 19,265
Agreement
Total $19,265 $19,265

Planned Outputs:

Annual Report;

Contractual agreements;

Evaluation and Performance Management Framework.

List of Other Project Partners:
N/A

Project Number: 2.3.3 New Project: Date Started: 4/1/2008
Yes

Project Title: Working Group Workshops

Project Leader: Chairs of Working Groups, LCN Coordinators

Purpose:

Working Groups will be established under the authority of the Management Group of the MF-NL.
Four Working Groups will be: Capacity Building Extension (CBEWG); Forest Based Economic
Development (FEDWG); Education and Communications (ECWG); and the National and
International Ventures (NIVWG)

Description:

Working Group chairs are appointed early in this period; Jim Taylor as chair of the Capacity
Building Extension; Bill Alexander as chair of the Forest Based Economic Development; Dan
Murphy as chair of Education and Communications and Reg Parsons, chair of the National and
International Ventures.

20



A joint meeting of the four chairs and Model Forest staff to review the workplan and to organize
an approach to its implementation was held. As well, a joint session of the Management Group
and the Board of Directors which included the chairs of the working groups met to brainstorm
ideas and set directions for future workplans. Representatives of the LCN advisory committee

met with the working group chairs to assist with 2009-2010 Workplan development.

Budget:
Cash
Contribution CFS'i core 1,254
Agreement
Total $1,254

In-kind

Total
$ 1,254

$1,254

Planned Outputs:
WG Discussion document for LCN consideration:
Annual Workplan 2009-2010

List of Other Project Partners:
N/A
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International

Project Number: 2.4.1 New Project: No Date Started: 4/1/2008

Project Title: 61 nt er nati onal 64 Facilitation and Man
Project Leader: Sean Dolter, General Manager

Purpose:
Guide the implementation of activities related to our International objective.

Description:

The General Manager of the Model Forest continued the MFNL collaboration with the Argentine
Model Forest Network, which included the Canadian Model Forest Network and the Canadian
Forest Service, in furthering the developing of their LLI Process.

The General Manager, through his representation on the Canadian Model Forest Network,
coordinated the International Strategic Initiative of the CMFN.

Budget:
Cash In-kind Total

Contribution CFSi core
Agreement
Anything CFSi other (if

any)

Government of

Argentina

N/A

Total

Planned Outputs:

Annual Report; Proposals and Contribution Agreements
Contractual agreements; LLI Workshop

Evaluation and Performance Management Framework.

List of Other Project Partners:
N/A
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Project Number: 2.4.3 New Project: No Date Started: 4/1/2008
Project Title: Argentina Model Forest Network: Criteria and Indicator (LLI) Development
Project Leader: Sean Dolter, General Manager

Purpose:

As part of Model Forest& commitment to work and exchange successful SFM experiences
through the IMFN, MF-NL will facilitate a technology transfer workshop with the five Model Forest
sites in Argentina.

Description:

The MFNL General Manager continued to develop a national training course on Argentina MF
Local Level Indicators. The MFNL requested funding from NRCan in order to conduct the third in
the series of workshops which was delivered in Argentina at Fataleufu Model Forest from March
30" to April 1%, 2009. Funding was approved and the workshop was delivered as proposed. The
purpose of this series of workshops is to advance the Argentine LLI process drawing on the
experiences of the CMFN, Argentine Model Forest Sites and the national LLI working group.

Budget:
Cash In-kind Total

Contribution CFS 1 core 2,552 0 $ 2,552
Agreement

CFS 1 other (if 11,582 0 $ 11,582

any)

Government of 15,570 $ 15,570

Argentina

Total $ 14,134 $ 15,570 $ 29,704

Planned Outputs:
Trip Report and Spanish Modules

List of Other Project Partners:
Model Forest Partnership
Argentine Model Forest Network
Canadian Forest Service
Canadian Model Forest Network
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Legacy

Project Number: 2.5.1 New Project: No Date Started: 4/1/2008
Project Title: Opportunities Facilitation and Management
Project Leader: Sean Dolter, General Manager

Purpose:
Guide the implementation of activities related to the objective for maintaining our relevance with
legacy initiatives and their linkage with the new FCP program objectives.

Description:

During this year, Model Forest staff has promoted and supported the legacy initiatives of the
Model Forest and its partnership. Some of the legacy initiatives have directly complemented the
Forest Communities Program and its objectives i.e. the Pilot Forest Fair and the Futures for
Forest DVD.

Legacy projects include the Biodiversity Assessment Program, the Labrador Forest Management
Committee, the Criteria and Indicators Framework, the Watershed Management Planning
template, the Forest Communication Strategy, etc.

Budget:
Cash In-kind Total
Contribution CFS'i core 3,719 0 $3,719
Agreement
Total $3,719 $ 0.00 $ 3,719

Planned Outputs:

Annual Report;

Contractual agreements;

Evaluation and Performance Management Framework.

List of Other Project Partners:
Model Forest Partnership
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Project Number: 2.5.2 New Project: No Date Started: 4/1/2008
Project Title: Biodiversity Assessment Project(BAP)
Project Leader: Dept. of Natural Resources

Purpose:

MF-NL is committed to supporting initiatives that assist our partners with determining our impact
on ecosystem function. As a part of our FCH
Knowledge Generation Plans (KGP) which will characterize the natural resources and processes
around their LCNO6s. The BAP will assist inr
Description:

Funding was provided this year to support some of the research initiatives and to fund the travel
costs for Kathrin Munro, Wildlife Division, Dept. of Environment and Conservation to present her
research at the Raptor Research Foundation Conference in Montana and for Doug Piercey,
Canadian Forest Service, to present on the development of the visual quality model at the ESRI
International Users Conference in California.

Budget:
Cash In-kind Total
Contribution CFS'i core 2,758 0 $2,758
Agreement
Total $2,758 $ 0.00 $2,758

Planned Outputs:

Annual Report;

Contractual agreements;

Evaluation and Performance Management Framework.

List of Other Project Partners:
Model Forest Partnership
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Project Number: 2.5.3 New Project: No Date Started: 4/1/2008
Project Title: Partner-led Initiatives
Project Leader: Management Group Partners

Purpose:

MF-NL is committed to supporting initiatives that our partners feel would be better administered
under the auspices of the Model Forest program. These programs are not necessarily directly or
indirectly related to the strategic plan of the FCP but are critical to the operational needs of the
partner. Where appropriate, the LCNs will be transferred the knowledge and experience
generatedby t hese projects and i mawedgeGneaatioa Blans. nt o

Description: Maintained third party project administration for partners; shared the results of the
partner-led initiatives with the FCP partners and the LCN sites. Examples of projects include:
Wildlife research (caribou, predators, aquatics, geospatial, ecosystem status and trends;
Education (exotic species);Molecular Markers; Natural Areas (Human Footprint analysis);
National Forest Week; Pilot Forest Fair 2008 & Forest Fair 2009.

Budget:
Cash In-kind Total
Contribution CFS'i core 0
Agreement
Centre for 10,000 $ 10,000
Environmental
Excellence
MF Partnership 0
Dept. of Natural 65,506 0 $ 65,506
Resources
Wildlife Division 397,831 $ 397,831
Parks and Natural 14,976 $ 14,976
Areas Division
Total $ 488,313 $ 0.00 $488,313

This Partner Led Initiative Funding will not be reported as part of the Forest Communities
Program as these initiatives were not included in the 2007-2009 FCP Workplan.

Planned Outputs:
Contracts; Final Reports; Communication tools.

List of Other Project Partners:
Dept. of Natural Resources, Dept. of Environment and Conservation, Wildlife Division and Parks
and Natural Areas Division

Project Number: 2.5.4 New Project: No Date Started: 4/1/2008
Project Title: Labrador Forest Management Committee (FMC) projects
Project Leader: Innu Nation and DNR

Purpose:
To support initiatives under an agreement between the Innu Nation and the DNR.

Description:
Offered facilitation services, project management guidance and project administration on several
initiatives including: ISO certification, Hemlock Looper Research, Communications.
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Budget:

Cash In-kind Total

Contribution CFSi core 0 0 $ 0.00
Agreement

CFS'i other (if 0 0 $ 0.00

any)

DNR- Process 33,915 $ 33,915

Agmt

N/A

Total $ 33,915 $ 33,915

Planned Outputs:
Workplan; Annual Reports, Project Report, Research Data

List of Other Project Partners:
Canadian Forest Service, Sir Wilfred Grenfell College

Project Number: 2.5.5 New Project: No Date Started: 4/1/2008
Project Title: SFM Education Strategy
Project Leader: ECWG

Purpose:

The forest sectorsémain challenge is the misinformation about forest management being
delivered in our school systems. MF-NL with the assistance of many partners will formulate an
approach over the next 5 years that clearly targets the messages delivered to the youth of our
province. Part of building strong communities is building the knowledge base of our youth and the
new FCP will bring these messages to the LCN sites through smaller pilot programs.

Description:

The first two projects of the SFM Education Strategy are planned and implemented during this 12
month period. The first Forestry Fair is piloted in Corner Brook in late April 2008 and is an
outstanding success. A broad variety of forestry partners which run the gamut from forestry
businesses to government departments and academic institutions participate and over 5000
people attend. Feedback is very positive. Funding is received from HRSDC in March 2009 to
continue the support for a portion of the labour costs related to the Education Specialist.

The project to develop a Forestry DVD and related materials to promote our Forests and the
Forest Industry to Junior and Senior High School students begins in September 2008. This
project is reported in section 2.1.6. (see page 12).

Budget:
Cash In-kind Total
Contribution CFS'i core
Agreement
CFS'i other (if 0 0 $ 0.00
any)
Services Canada 4,586 $ 4,586
General Revenue 169 0 $ 169
Dept of Natural
Resources
Total $4,755 $4,755
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Planned Outputs:
Forest Fair, Forestry DVD and curriculum materials

List of Other Project Partners:
Dept. of Natural Resources, Canadian Institute of Forestry (NL Section)

Project Number: 2.5.6 New Project: No Date Started: 4/1/2008
Project Title: Forest Sector Communications Committee (DNR & Model Forest)
Project Leader: DNR; David Smallwood, Consultant for MFNL

Purpose:

Forest Sector issues need to be focused in the general public through media that will produce the
most effective outcomes. MF-NL will work with DNR to produce a communications strategy and
working group to carry through this most important task. The FCP will also parallel its
communications efforts with the provincial strategy and intregrate a positive message about the
new program and its ability to assist with provincial public education targets.

Description: Representatives from the Dept. of Natural Resources, the Canadian Forest
Service, Corner Brook Pulp and Paper, the Canadian Institute of Forestry (NL Section), College
of the North Atlantic, NL Forest Training Association and the Model Forest comprise the
membership of this committee. The committee meets on a regular basis and provides direction
and oversight to the implementation of the Forest Communications strategy.

Budget:

Cash In-kind Total
Contribution CFS'i core 1,200 0 $ 1,200
Agreement
CFSi other (if 0 0 $ 0.00
any)
DNR 4,709 $4,709
Total $ 5,909 $ 5,909

Planned Outputs:
Forest Communication products and activities

List of Other Project Partners:
N/A

Project Number: 1.5.7 New Project: No Date Started: 4/1/2008
Project Title: Charitable Status
Project Leader: Executive Committee

Purpose:
Education and communication initiatives promoting Sustainable Forest Management are difficult
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projects for leveraging financial resources. MF-NL will attempt to establish a charitable
organization to access funds for youth and public education initiatives.

Description:

A charitable application was sent to the Canadian Revenue Agency for consideration in January
of 2008. In November of 2009, a response from the Revenue Canada indicated that the
application had been rejected.

Budget:
Cash In-kind Total
Contribution CFSi core 0 0 $ 0.00
Agreement
CFS'i other (if 0 0 $ 0.00
any)
N/A 0 0 $ 0.00
N/A 0 0 $ 0.00
Total $ 0.00 $ 0.00 $ 0.00

Planned Outputs:
Incorporation of non profit agency

List of Other Project Partners:
N/A
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Financial Report

Financial Report 6 Forest Communities Program 2008-2009 (April 1, 2008 to
March 31, 2009)

The Model Forest of Newfoundland and Labrador (MFNL) financial statements represent the

total revenue and expenditures realized by the MFNL during the 2008-2009 fiscal year.

Expenditures for the period of April 1, 2008- March 31, 2009 applicable to the $ 325,000

funding grant received from the Natural Resources Canada under Year 2 of the Forest

Communities program are presented separately. Consistent with previous years, the financial
statements are presented on a project account.
activities stated separately. These statements are audited annually by the accounting firm of

Bonnell Cole Janes.

The organization’s summary statements separate
Forest Service core funding and Canadian Forest Service strategic funding and Model Forest

partnership and general revenue funding. The expenditure report on this statement is directly

related to budgetary projections presented in the MFNL 2007-2009 Workplan. This report will

address the expenditures related to the second twelve months of this eighteen month workplan.

Following this report, Table | (page 32) breaks down expenditures by project including in-kind
contributions relevant to each project. This table also identifies government and non-
government sources of funding.

Overall Income

Total actual revenue for the period of April 1, 2008 to March 31, 2009 was $ 716,215. This
figure does not include Partner Led Initiative funding (Page 26) as these programs were not
included in the MFNL Workplan 2007-2009. This total revenue of $ 716,215 includes the
core funding grant ($ 325,000) from the Canadian Forest Service and ($ 11,582) contributed
from National Strategic Project Funding toward the Argentina Local Level Indicators
Initiative. The total revenue figure includes a total cash contribution from partners,
government agencies, corporate sponsors and general revenue sources of $ 269,948. In-kind
contributions to the program were $ 109,685.

Other Funds

The Partnership and Other Revenue Funding $ 281,530 (government and non-government
sources) is generated from the Model Forest of Newfoundland and Labrador Partnership
contributions to projects as well as funding from government agencies, corporations,
educational institutions, and other miscellaneous income, GST/HST rebates, and sales of forest
site classification manuals.
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Overall Expenditures

Expenditures during the period of April 1, 2008 — March 31, 2009 are described in the MFNL
2007-2009 Workplan (18 month) and are in keeping with activities outlined in these
documents.

General and Administrative expenditures are used to support the General and Administration
Manager’'s salary and employee benefits, office
meetings, insurance, and related expenses.

Balance Sheet

Current assets consist mainly of cash and receivables due from partners, government or other
funding agenci es. assets lmve been gnamizedzoman anruatBassasc api t a l
per the guidelines of the Canadian Auditors Association.

Direct and In-Kind Contributions

Overall contributions to the Model Forest of Newfoundland and Labrador program during the
period of April 1, 2008 to March 31, 2009 totaled $ 716,215 (includes in-kind contributions —
refer page 32-33).

This total ($ 716,215) is comprised of $ 325,000 of direct funding from the Canadian Forest
Service, $ 193,264 direct partner funding (government sources) and $88,266 direct partner
funding (non-government sources). Also included in this total is the total partnership in-kind
contribution of $ 109,685 which is sourced from government and non-government sources ($
84,035 and $ 25,650 respectively). Direct funding and in-kind contributions are presented as
totals on page 33.

The total revenue of the Model Forest of Newfoundland and Labrador core program April 1,
2008 to March 31, 2009 (second year of the Forest Communities Program) which is sourced
from government sources is $ 602,299 or 84.1% of its total revenue.
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Expenditures

Annual Report Summary

April 1, 2008 i March 31, 2009

NRCan-CFS Partner/Other

Expenses FCP Funds* Cash Inkind Total
Gvt Ngvt Gvt Nagvt

2.0.1 Effective Management & Delivery
2.0.1 Program Administration 125,098 7,375 12,025 144,498
2.0.2 Program
Supervision/Leadership 6,252 49,536 55,788
Subtotal 2.0.1 125,098 6,252 49,536 7,375 12,025 200,286

Goal/Program Areas
Capacity Building

2.1.1 Facilitation & Management 26,472 26,472
2.1.2 Marketing Strategy (190) 63,995 63,805
2.1.3 Communications Strategy 12,675 12,610 9,200 27,520 3,500 65,505
2.1.4 LCN Sites 52,485 4,000 19,216 8,725 84,426
2.1.5 CIF Miniforums 508 140 648
2.1.6 Futures from Forests 4,000 25,913 10,000 33,570 1,400 74,883
2.1.7 Forestry Educational 1,085 5 1,090
Toolbox

2.1.10 Small Warm Up Projects 4,000 4,000
Subtotal 2.1 99,950 107,603 38,561 61,090 13,625 320,829
Developing Approaches and Sharing Knowledge

2.2.1 Facilitation & Management 28,446 28,446
2.2.3l Information Resource 5,000

System 5,000
2.2.4 Corner Brook Watershed 41 24,617 24,658
2.2.6/2.2.7 Community Inventory 31,841

LCN/Knowledge Generation 31,841
Subtotal 2.2 65,328 24,617 89,945
Opportunities Creation

2.3.1 Facilitation & Management 19,265 19,265
2.3.2 Working Group Mini-

Workshops 1,254 1,254
Subtotal 2.3 20,519 20,519

International Facilitation and Management

2.4.1 International Partnership 2,552 11,582 15,570 29,704
Subtotal 2.4 2,552 11,582 15,570 29,704
Legacy

2.5.1 Opportunity Facilitation 3,719 3,719
and Management

2.5.2 Biodiversity Assessment 2,758 2,758
2.5.3 Partner Led Initiative 3,876 3,876
2.5.4 Labrador FMC 33,915 33,915
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2.5.5 SFM Education Strategy 4,586 169 4,755
2.5.6 FS Communication 1,200 4,709 5,909
Strategy
Subtotal 1.5 11,553 43,210 169 54,932
Annual Totals 325,000 193,264 88,266 84,035 25,650 716,215
Annual Financial Report: List of Contributors for Year 2008-2009

Contributor Cash In-kind Total
NRCan-CFS (FCP) 325,000 $ 325,000
NRCan-CFS (Other) 16,497 4,200 $ 20,697
Newfoundland Forest Service 57,372 4,750 $62,122
City of Corner Brook 24,617 $ 24,617
Atlantic Canada Opportunities Agency 48,245 $ 48,245
Dept. of Innovation, Trade & Rural
Development 32,695 $ 32,695
Services Canada 10,838 45,240 $ 56,078
Humber Economic Development
Board/Red Ochre Regional Board 19,216 8,725 $27,941
Corner Brook Pulp and Paper 5,000 900 $ 5,900
Abitibi Consolidated 5,000 $ 5,000
Canadian Institute of Foresters (NL
Section) 140 500 $ 640
Dept. of Environment & Conservation i
Wildlife Division 2000 $2,000
Envirothon Sponsors i Corporate/schools 9,200 3,500 $12,700
General Revenue 49,536 $49,710
General Revenue i FCP 174
Model Forest Partnership 19,400 $ 19,400
Dept. of Fisheries & Aquaculture 500 $500
Argentine Model Forest Network 15,570 $ 15,570
Dept. of Education 500 2,000 $ 2,500
Other government contributions 4,900 $4,900
Total 606,530 109,685 $716,215
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