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I know why I am here 
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+ 
 
 
 
 
 
 

 

+ + 
 
 
 
 

 

Beat issue to death 
 
- how to move ahead 

Err on side of caution 
 
- “pitch hitter” 

Gov’t responsibility 
 
- been at this for 
awhile 

 
Least expert in the 
room 

Been beating this around 
 
- a lot known 

20 yrs. ago talking domestic 
wooductting 
 
- lack of political will 

District 18 
- works for me 
- leave me be 

 
Make recommendations for 
model forest 

General public apathetic to 
issue 
- board told me to organize 
workshop 

In parks, GMNP 
- local residents 
are very interested 

Exchange ideas 
and strategies 



  
 

To Develop A Coherent Strategy to Understand and Address 
Key Issues Facing Domestic Woodcutting Issues in Nfld. 

 
Discussion Rules 

 

 
 

 

 
30 Second speaking time 

 

 
 

 

 
Write down all ideas 

 
 

 

 
Flash for objections, comments, questions, clarification, etc. 

 
Saying “Yes” while thinking “No” leads 

to greater problems later. 
 

 

For flowing, 
and efficient 

debate 

Express 1 idea at a 
time 

 
1 idea per card 
 

Add comment on 
the oval 

7 words are 
usually enough 
 

But no key words 
 

Willingness to work 
together toward solutions 

in smaller groups 



 

In the battle to understand and address the key issues 
facing domestic woodcutting in Nfld. we are: 

 

Losing 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Losing 
Ground 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Gaining the 
Upper Hand 
 
 
 
 
 
 
 
 
 
 
 
   

 

Winning 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

   
 

 
 
 
 
 
 
 
 
            Cont. 

What Darkens the Picture? 

 
Education 

 
Lack of public education 
and still decreasing 
General public believe 
they have historic right 
to cut 
General public NOT 
sympathetic to industry 
or Crown 
Lack of flexibility in 
scheduling cutting 

 
Policy 

 
Lack of political will and 
industry will to implement a 
strategy 
Enforcement on Crown land 
only! 
Company Limits – people know 
there is no policing on the 
other side of the line 
Government inability to police 
industry timber limits 
Crown vs Company regulation 
of cut 
Inability to enforce policy on 
CBPPL Limits 
Lack of coordination between 
Crown and Industry 
Provincial policy skewed toward 
industry 

 
Economics 

 
Price of oil – increased 
pressure 
Energy cost increasing 
Increase in cost of heating 
fuels 

People will not go to 
new areas (less 

convenient) to cut 

Micro & macro – 
economic issues – 

whether at individual or 
industry level 

People will move – 
e.g. moose hunting - 

regulations 

Willingness to help 
enforcement – willing 
to allocate res. & areas 

People cut for more 
reasons than just 

economics 

Have had a policy for 
past 4-5 yrs – 

compliance policy 

Company & Crown 
lands apply 

Crown gets involved 
on enforcement issues 

on industry land 
What exactly is this 

policy about? 

Should be some 
mechanism exist 

Lack of comm. 
between gov’t and 

gen. public 
Comes back down to 

$ and education 
Domestic woodcutting 
(black market) image 

problem 

Not good market 
profile for domestic 

woodcutting 

Is more policy developed 
toward industry or is more 

effective? 

More effective policy in 
industry – comprehensive 

policy exists 

Scraps go to the domestic 
woodcutters and good 
wood goes to industry 

Shameful to say this – 
don’t correct 

Closure of area outside 
will shift use to inside 

park 



 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
  

 (cont.)   What Darkens the Picture? 

 
Ecological Issues 

 
Moose herbivory and damage to 
regeneration 

 
$ $ 

 
Lack of resources 
equipment, people 
Scale of issue – 
900,000 ha on CBPP 
Limits alone! 
The lack of provincial 
management of 
“Harvest Blocks” 
Prov. not enough 
resources to manage 
the land base 

 
Institutional Needs 

 
Age of people in system 
needs new “ideas” 

 
Best Use Control? 

 
 
Conciliation of forest is below its 
potential 
 
 
Limiting general public choices of 
species/size to cut  
 

About recruitment  
- innovative 

- reluctant to change 

Linked to lack of 
political will 

Geographic differences 
in attitudes 

Sustainability issue 
also 

No human & 
equipment resources 

Beating a dead horse – 
process needs new 

injection 

Lack of resources in 
education – no 
comprehensive 

Limiting choices to 
domestic woodcutters 

Are we managing the 
activity or trying to 

eliminate it 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

What makes you optimistic? 

 
Public Involvement 

 

DNR Public Planning process 

Less wood, more concern 
Self policing 
More reporting 

Recognition of mismanagement 
consequences i.e. fishery 

public awareness of 
conservation issues 
community support – in 
management process and 
acknowledging need for 
change 
community interest and 
willingness to work 
cooperatively to find solutions 

Positive attitude “change” – 
general public 

There is hope can change 
attitude 

Public acceptance of rules 

Public involvement at 
beginning of process improving 
relationship – Parks Canada 
and comm. 
 

 
Age 

Decreasing Use 
 
 
Population Dynamics – 
people are getting older, 
few younger families = 
less wood cut 
A decline in the number 
of domestic cutters 
Domestic cut appears to 
be decreasing 
 

 
Knowledge 

 
Issues are well understood by Dept. 
and Industry officials 

Fact that we are meeting 

 
Control Expanding Regulations 

 

Crown control of domestic cutting on some 
CBPPL limits 

Integration of hardwood industry 

Increasing best end use of species 

Improvement in control (crown) 

Area control on Crown land 

More emphasis of purchasing fuel wood 
(easier to regulate) 

Future licenses agreements will address 
domestic cutting 

Management of hardwood by crown “on 
company limits” 

Other pos. examples of domestic harvesting – 
management ie. parks, George Gibbons, 
Thomas Howel 

?? 
Time scale 

very few people come 
out to meetings – hard 

to get people out 

varies by district – survey 
response on N. Pen. – 

dynamic across province 

- urban-ness 
- age/demographics 
- more affluence 
- increase in  conservation 

Non-pulp wood 
species 

Better mgmt of domestic 
cutting because more 

coordinated in  some district 

Applies to Krueger 
limits only 



 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
  
 
 
 
 
 

 
 
 

What do we want the situation to look like in 20 years? 

 
Sustainable forestry 
 
Economic functions 
 
Economic sustainability 
 
 
Health forest, sustained 
recreation use 
 
 
Diff. aged forest – various 
landscapes 
 
 
Use of resource – forest 
comm. 
 

 
Recreational activities 
occurring 
 
 
Buffers on rivers 
 
 
Recreational uses 
 
 
Recreational activity 
 

 
Educated public 
 
Knowledgeable wood-
cutter 

 

 
Healthy community, 
sustainable community 
 
 
small, rural sustainable 
community 
 
 
healthy community – 
young people 
 

 
Ecological integrity 
 
 
Ecological sustainability 
 
 
Maintain protected natural 
areas for wildlife 
 

 
Integration of dom. use, 
cons. use, all various uses 
 
 
Value-added resources 
 
 
More than just trees 
 

 
Round table 

- cooperation 
between groups 

 













 
 
 
  
 

 
Forests are forever – Get a Life 
 
 
The National Post, March 8, 2020:  “Newfoundland and Labrador Leads North American in 
Integration of Forest Values to Sustain Culture and Industry” 
 
 
Maintaining a sustainable domestic harvest that meets the needs of the residents, is 
understood and supported by the public, maintains a healthy forest, and is supported by 
industry, politicians and government 
Strong Objectives: 

- education/communication 
- advanced ecological field practices 
- supported regulations, local economic office 
 

 
Foster a diverse management system that improves the overall healthy, structure, and 
function of forests in harmony with the understanding and needs of dependent communities 
 
 
To Encourage Cooperation and Education to create a healthy sustainable resource based 
community 
 

Vision Statement 



 
 
 

 
 
 

 
 
 
 
 
 

 
 

 
 
 
 
 
 
 

 

 
 

Cont. 

What are the main obstacles to achieving the vision? (part 1) 

 
What is the most 

important or biggest 
obstacle that you can 
do something about? 

 

 
What is the most 

important or biggest 
obstacle to achieving this 

vision? 
 

Education 

 
Public education – no systematic approach 
 
 
 
Ineffective education: 

- poor job of sending message 
- too many messages 

 
 
 

 

 
Lack of Understanding 

Apathy 
 

 
Low public demand for change 

Education gen. public – demands 
education 

 
$ $ $ 

 
 
Lack of money 
 
 
Limited resources 

- people 
- equipment  

 

Too much 
information out 

there 

 
Lack of media attention on DC 

issues 

Can we expect or 
do we want the 

public to 
understand 

Going too far – trying 
to communicate too 

much 

Why is cutting a 
tree bad? 

- Image  
Low Public Awareness 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
  
 
 

 Cont. 

What are the main obstacles to achieving the vision? (part 2) 

 
Lack of Cooperation 

Between/Within Interest Groups 
 

Insufficient cooperation – conflict over resource 
allocation 

 
Working through opposing opinions/personalities 

Unwillingness of interest groups to engage in 
discussion/resolution @ conflicting values 

More complex and competing values (new Spp. at 
risk etc.) 

Increased understanding of ecological processes 
often results in increased restrictions and/or 
conflict 

 
Lack of buy-in within interest groups 

 

political will 

Government Policy – “Lack of political 
will” 

No political will 

Lack of political will 

 
Public Trust 

 
 
 
Failure to involve public at planning stage 
 
 
 
Gaining public trust 

Dealing with the 
issues is the 

challenge 

Not all  senior 
managers believe this 
is an important issue 

Public opposition 
to restrictions 



 
   
 What are the main obstacles to achieving the vision? (part 3) 

 
 

Status Quo Stagnant 
 
 
 
Lack of vision and leadership 
 
 
Unilateral Compliance Policy 
 
 
Lack of innovation 

- no new ideas 
- different ways 
-  

 
No Good Public policy and $$ to 
implement 
 
 

 
 

Sustainable 

Sustainability – suffering from poor past practices 

 
Lack of agreement on what “Sustainable forest” 
means! 
 

Senior 
Management 



 
 
 
 
 

 
1 
 

 
2 

 
3 

 
4 

 
5 

 
 
It is a low priority 

 
There are so many 
competing issues 
 

 
 
Differing priorities 

 
 
Differing values 

 
Managers respond to 
needs in their 
particular area 
 

 
Poor effort on part of 
messenger 

 
Lack of priority, 
funding, resources 

 
Lack of agreement 
regarding magnitude 
of issue at resource 
manager level 
 

 
Lack of clearly 
articulated domestic 
cutting management 
vision/plan 

 
Generally, domestics 
don’t see a shortage 
of domestic wood 

 
Public apathy/no will 
to change/don’t want 
to hear 
 

 
Public wants it the 
way it is  

 
Easy access to 
permits and no 
regulation 

 
Government/industry 
policy 

 
Lack of political will 

 
 
Education programs 
are not priority - $$ 

 
 
Perception that educ. 
programs are 
ineffective! 
 

 
 
Target audience are 
not receptive to 
change! 

 
Attitudes are 
entrenched 
(generations of 
subsistence based 
lifestyle) 
 

 
 
Isolation and lack of 
trust 

5 Time « Why » Exercise – Education Obstacle 



 
 
 
 

• objectives in more detail 
• domestic wood-cutters 
• more detail objectives 

Ø before comm. strategy 
• summary of today 

Ø questions / survey to mgrs ask priorities 
• is there a problem with domestic cutting? 
• phase 2 of something else 
• deal obstacles 

Ø activities on each obstacle 
• define specific problems, look for solutions 
• context – why here in first place? 
• Last week in April 

Ø defining the problems 
Ø solutions 
Ø is domestic wood-cutting – problem? 

§ where? – district issue 
§ perhaps not 1 answer for the province 

• CBPP – compliance policy – separate issue 
• what is acceptable species 
• How much wood? Where? 
• Why? – from public’s perspective 

Ø domestic wood cutters vs. others 
                     * need to invite people specifically from communities 

Ø learn from Parks Canada model 
• look at models from other countries 
• have some information/presentation 

 

What Next? 


