\

i}
"\

[

MODEL FOREST
NETWORK

RESEAU DE
FORETS MODELES

The Canadian Model Forest Network

Local Level I ndicators Communication Needs
Assessment

July 1999

Prepared for: The Canadian Model Forest Networ k
Prepared by: B. Elaine Rolls (Western Newfoundland Model Forest Inc.)



Table of Contents

Page

EXECULIVE SUMMIAIY . ..o e e 1
LOINtrodUCLION . . . . oo e 4
1.1 Background . .. ... 4
1.2 Purposecand Methodolog . ...t 4
2.0 StrategicObjective9 (D) . ... ..o 5
2.1 What isStrategic Objective9 (D) ... .. 5
2.2 Statusof C&I Throughout the Canadian Model Forest Network .. ............... 7
2.3 Common Indicatorsin the Canadian Modd Forest Network . .. ................. 10
3.0 CommunicatioN NEEAS ASSESSMEN . . . vt ot e e e e e e e e e e e e 16
Bl OVEIVIOW .« oo et 16
3.2 RESUIS . . .ot 16
3.3 DiscusIonof RESUIES . . . . oo 29
3.4 RecommMeNndations . . ... ... ..t 32
4.0 CONCUSIONS . ..ottt e e e e e e e e e e 32
REf I ENCES . . . . ot e 33



Table1.1

Table1.2

Table2.1

Table2.2

Table2.3

Table2.4

Table2.5

Table 2.6

Table2.8

Table3.1

Table3.2

Table 3.3

Table3.4

Table 3.6

Table3.7

List of Tables

Page
TIMElINES . . .o 6
ResponSIbIlities .. ... 7
Progress of C&I ... .ot 8
The Status of Loca Level C&| Selection for Model Forest Sites Across the
NEIWOTK . . 9

Common Local Level Indicatorsfor Criterion 1: Conserving Biologicd Diversit . 11

Common Local Level Indicatorsfor Criterion 2: Ecosysem Condition and

ProduCtiVIty . . ..o 12
Common Local Level Indicatorsfor Criterion 3: Conserving Soil and Water

RESOUICES . . . .. 13
Common Local Level Indicatorsfor Criterion 4: Global Ecologicd Cycles .. .. .. 13
Common Local Level Indicatorsfor Criterion 6: Society’s Responsibility .. ... .. 15
Responsesto QUESHIONL .. .. .. o 17
Responsesto QUESHION2 .. .. ... 18
Responsesto QUESHION3 .. .. ..o 21
Responsesto QUESHIONA . . .. ..o 23
Responsesto QUESHIONG .. .. ... 27
Additional Comment ... ... 29

Local Level Indicators Communication Needs Assessment i



Executive Summary

As part of the signed agreement for Phase Il of the Model Forest Program, eachmodel forest is
required to develop a 5 year planto create and incorporateindicators for the 6 criteriaof SFM.
“In addition to theindividual Model Forest indicator activities, the Strategic Funding component
of Phase 11 will provide support for network leadershipin effective sharing of knowledgein
indicator development and application.” (Canadian Forest Service, 1997.p. 17) Each of theeleven
model forests are at different stages of the process.

In April 1997 the Locd Levd Indicators Working Group approved a number of projectsincluding
Strategic Objective 9 (b) whichinvolves devel oping a common C& | presentation outline and
presentation package that will be used to communicate the concept of C& 1. The presentation
packageis to be targeted for the national and international Model Forest audiences and loca
groups.

The Western Newfoundland Model Forest (WNMF) has been given the responsibility of taking the
lead on this project and is responsible for contacting all Model Forests, to gather information on
their initiatives to date, what is presently on-going, and what each proposesto do inthefuture.
Compile the information and make it availableto all Model Forests. Common themesand elements
will be identified and a common presentation outline, or template, will be developed. From there a
common package on “What isC&I” will be developed, using slides of values from the Canadian
Model Forest network.

Thefirst step wasto contact all model forests and gather information about what they have done,
what is on-going and what their future plans are aswdl as, to identify common themes and
elements. Thiswas recently done and documented in two reports. The first, “ The Canadian
Model Forest Network: Local Level Indicators Gap Analysis’ , was written by Mr. Martin von
Mirbach and the second, “ Local Level Indicators and Databases Common Across the Canadian
Model Forest Network......A View to Possible Information Sharing and Networking
Opportunities’ , written by Ms. Elizabeth Holmes.

The next step was to take the gathered information and prepare a common presentation outline or
template. It was decided that it would be very beneficid to have someinput into what Network-
developed communication tools would best helpin communicating information about C&I.. A
Communication Needs Assessment was devel oped with input from Mr. Martin von Mirbach
(Centre for Forest and Environmental Studies), Mr. Jim Taylor (General Manager, WNMF), and
Ms. Sheila Robinson (Communication Specidist, WNMF). The Assessment was sent to the
communication specidist/genera manager of each model forest and consisted of the following six
guestions:

1. What specific target audiences do you wish to reach with information regarding LL1?

2. What specific activities have you done or is presently on-going, that was/istailored to
those audiences?
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3. What specific communication toolsdid you useor areyou presently using?

4. Would Network communication tools be of any benefit to you toreach your target
audience? If so what specific communication toolswould you suggest?

5. What are your future planswith regards to communication of information about
C&17?1f your Model Forest plansto start to intensify communicationsto certain
audiences, how do you plan to do this?

6. What Network-developed tools might help your Model Forest with your futur
communication plans?

This report presents the responses to the Communication Needs Assessment and makes severa
recommendati ons about where to proceed from here with Strategic Objective 9 (b). The following
isabrief summary of the responses.

Question 1. There were threemain target audiences. internal, decison-makers, and the genera
public. There were dso some other audiencesthat are presented as other.

Question 2:  The main activities that have been done or are on-going that was/istailored to the
target audiences are newdetters and/or published articles, presentati ons that
incorporate C&I, public meetings/workshops/seminars, and discussion papers
and/or reports.

Question 3:  The main communication tools used are overheads and/or Power Poin
presentations, newsl etters/mailouts and web sites.

Question 4: It was agreed that Network-devel oped communications tools about C& | would be
of benefit to most model forests. Some examplesof communications tools to
develop are standard presentations such as, Power Point, updating the National
web site and publishing an article about C& I in ajourna would be beneficia
communications tools to develop.

Question 5:  Future communication plansfor C& | include workshops/public meetings, updating
web sites and preparing reports.

Question 6:  The communication toolsthat were suggested that would be helpful to the future
communication plans of model forests are a standard presentation, update the
Nationa web site, newsdletters and/or published articles, and a synopss of the
socio-economic indicator research currently underway by the Canadian Fores
Service.
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A number of recommendati ons of what should be done to proceed with Strategic Initiative 9 (b)
are made, they are asfollows:

1. The Network should proceed to develop a standard Power Point presentation about
C& 1 which, includes the use of local examples.

2. The National web site should be updated to include:
(@) acompendium of all articles pertaining to C& 1 from all model forests;

(b) thediscussion section should be updated to include non-technical infor mation
about what each model forest hag/isdoing in relation to C&1; and

(c¢) linkagesshould be made with each model forests web site C& | section aswell
as, other C& 1 web sites.

3. The Network should develop standard pamphlets and postersabout C& | that can be
widely distributed.

4. All communication toolsto be developed should be bilingual.
5. An articleabout C&1 should be written by the Network to give an overview of C&I in
Canada with local examples. This article should be published in a well distributed

journal/magazine. Possibly a professional journal aswell aswell read magazine.

It isthe opinion of the author that these recommendati ons should beimplemented if the financia
and human resources are availabl e.
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1.0 Introduction

1.1. Background

“In 1993, the Canadian Council of Forest Ministers (CCFM) initiated a process for defining
science-based criteriaand indicators (C& 1) of sustainable forest management. Nationwide
consultations were held in the interest of bringing together various forest stakeholdersto identify
important forest values and associated C& |. After two yearsof intensive ddliberations, the CCFM
released anational C&| framework consisting of 6 criteriaand 83 rdated indicators.” (Holmes,
1999. p. 1)

As part of the signed agreement for Phase Il of the Model Forest Program, eachmodel forest is
required to develop a 5 year planto create and incorporateindicators for the 6 criteriaof SFM.
“In addition to theindividual Model Forest indicator activities, the Strategic Funding component
of Phase 11 will provide support for network leadershipin effective sharing of knowledgein
indicator devel opment and application.” (Canadian Forest Service, 1997.p. 17)

Eleven of the twelve Canadian Model Forests have used or are using the CCFM framework to
identify loca leve indicator setsthat can be more easily adaptedto local situations. The
Waswanipi Cree Model Forest has developed 4 criteria usng the Quebec Forest Act and the
James Bay and Northern Quebec Agreement and are presently evaluating 79 selected indicators. |
isimportant to note that not all model forests have aclearly defined set of local level indicators,
many are still involved in the selection process. (See Table 2.2 for statusof local level C&1
selection for Model Forest sites acrossthe Network.)

Communication has and can bea challengeinthe C&I process. Misunderstandings and
misinterpretations of meanings has/is an on-going concern. Thisproblem is often magnified due t
the vast number of interest groups and the fact that most communication materials are not written
using non-technical or “layman” terminology.

In April 1997 a number of projects were reviewed at the Local Levd Indicators Working Group
meeting heldin Toronto. One of the projects that was approved was Strategic Objective 9 (b), the
development of Network level C&1 presentation materials for various audiences. Thisreport isa
communication needs assessment of the C& | process in the Canadian Model Forest Network.

1.2 Purposeand Methodology

The present report isintended to:

1. summarize theinformation that has already been presented on C&1 in the past severa
months;

2. identify the communication needs about C& |, as recommended by communication specialists
or general managers of each mode forest; and
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3. recommend what communication tools should be deve oped by the Network for
communication of “What is C&1”.

The andysisis based upon the resultsfrom a Communication Needs Assessment survey which was
sent to each model forest. The purpose of the survey was to identify what target audiences each
model forest has, what communication toolsmodd forests are usng to communicate information
about C& |; and what Network developed communication toolswould best help them to
communicateinformation about C& 1.

2.0 Strategic Objective 9 (b)
2.1 What is Strategic Objective 9 (b)?

Strategic Objective 9 (b) involves devel oping a common C& | presentation outline and
presentation package that will be used to communicate the concept of C& I, thedifferen
approaches to developing C&I , and common indicatorsto all Model Forests with some loca
examples. The presentation package will be targeted for the nationa and international Mode
Forest audiences andlocal groups.

Strategic objective 9 (b) has been broken down into the followingtimeline:
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Table1.1 Timeines

Year 1 1998-99

Year 2 1999-2000

Year 3 2000-2001

Contact all Model Forests, to
gather information on their
initiativesto date, what i
presently on-going, and what
each proposes to doin the
future.

This compilation of
information will be made
available to all Moddl Forests.

Common themes and
elements will be identified. A
common presentation outline,
or template, will be
developed.

A common package on “What
is C&I1” will be developed,
using dlides of values from the
Canadian Model Forest
network. The presentation
packages will be targeted for
the nationa and international
Model Forest audiences and
local groups, and will include
case studies, aswdl as
documentation of the process
used to arrive at these
indicators of sustanable
forest management.

Presentationswill be
developed, using case studies
from either each modd fores
or from all model forests.

Building on informati
gathered in Year 1,
documentation of C&|
process followed by eacho
the Model Forests will be
drafted.

All materials will be circulated
to al Moddl Forestsfor
comments and review.

Revisit/ develop/ revise
activities.

Project Ddiverables:
Conclusions and Findized
presentation packages will be
distributed.

Documentation onthe C& |
processwill be circul ated.

Revisit/ develop/ revise
activities.

(Robinson, 1997. p. 3)

The Western Newfoundland Model Forest Inc. (WNMF) agreed to take thelead on this national
strategic objective. The responsihilities of eachmodd forest are summarizedin Teble 1.2

Local Level Indicators Communication Needs Assessment




Tablel.2 Responshbilities

Model Forest Responsibilities

WNMF WNMF will take the lead on this project:
Contact all Model Forests

Gather Information

Develop Template for presentations
Develop presentations

Distribute presentation packageto MF's
Document and distribute C& 1 process

All Model Forests Each Modd Forest will be assigned the task o
gathering information on their C& | progress,
asrequested by WNMF.

(Robinson, 1997. p. 2)
2.2 Statusof C&I Throughout the Canadian Model Forest Networ

One component of strategic objective 9(b), listed in Table 1.1 Timelines, isto contact all model
foreststo gather information on their initistivesto date, what they arepresently doing, what is on-
going, and what their future plans are. Aswdll, dl of thisinformationisto be made available to a
model forests.

It was unnecessary to research and document this information since two recent reports have done
s0. They are “ The Canadian Model Forest Network: Local Level Indicators Gap Analysis’
written by Martin von Mirbach, and “ Local Level Indicators and Databases Common Across the
Canadian Model Forest Network...A View to Possible Information Sharing and Networking
Opportunities” written by Elizabeth Holmes These two reports have been distributed to dl Mode
Forests.

All of the information that von Mirbach and Holmes have documented will not be reiterated in this
report however, the progress of C& 1 throughout the network and the status of LLI acrossthe
network will be presented.

Local Level Indicators Communication Needs Assessment 7




Table2.1 Progressof C&l

Model Forest Initial Indicator Set | nd?fzgtrc])?dSet Igg:laelc?i?a Comorplé)n;tc:tlon
N done 03/99 05/99 05/99
Fundy done 1999/2000 ongoing ongoing
Bas-Saint-Laurent done 05/99 10/99 12/99
Waswanapi Cree done 0 be > to be determined | to be determined

determined
Eastern Ontario done done 03/99 03/99
Lake Abitibi done 03/99 10/99 11/99
Manitoba done 05/99 05/99 05/99
Prince Albert 03/99 08/99 08/99 10/99
Foothills done 05/99 09/99 03/99
McGregor done 05/99 05/99 2000
Long Beach done 08/99 10/99 10/00

"2 The Waswanapi Cree Model Forest is till in the process of engaging its partnership in discussions
and decisions regarding specific commitmentsto the development and use of LLI.” (Von Mirbach,

1999. p. 6)
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Table2.2 The Statusof Local Level C& | Sdection for Model Forest Sites Acrossthe

Network

Model Forest Site

Status of C& | Selection

1. Long Beach = inmidst of selection process

2. McGregor =» 88 potentid indicators undergoing review and to be finalized

3. Foothills =» 30indicators currently under review and to be finalized

4. Prince Alber <> draftlist of in excess of 100 indicators prepared; plans to
develop a smaller suite for implementation by 1999/2000.

5. Manitoba = asuite of 89 indicators deve oped

6. Lake Abitibi => draftlist of 71indicators developed to date

7. Eastern Ontario =» 17 corelocal leve indicators selected as a “ starter set”; starter
set to bemonitored and reported on by March 1999 (alarger
“future” set has dso been devel oped)

8. Waswanipi Cree = 79 preliminary indicators selected and slated for further

refinement

9

. Bas-Saint-Laurent

= priminary suite of 81 indicators narrowed to asuite of 35 (as
of February 1999)

10. Fundy =» asuite of 53 indicators devel oped to date; also aset of 15
indicators determine to be functional in the planning/forecasting
process

11. Western Newfoundland | <> draft set of 83 corelocal leve indicators undergoing review;

this core set anticipated to from the basis of afirst C&1 repor

(H

olmes, 1999. p. 7)
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2.3 Common Indicatorsin the Canadian Model Forest Network

AsTables2.1 and 2.2indicate, all eleven mode forests are a different stages of the C& | process.

However, as Holmes has documented, there are many commonlocal levd indicatorswhich are

being used or evaluated by many modd forests. Tables 2.3 to 2.8 highlight the common indicators

for each of thesix criteria.

Abbreviations:
WNMF = Western Newfoundland Model Forest
FUMF = Fundy Model Forest
BSLMF = Bas-Saint-Laurent Model Forest
EOMF = Eastern Ontario Model Forest
LAMF = Lake Abitibi Model Forest
MbMF = Manitoba Model Forest
PAMF = Prince Albert Modd Fores
FMF = Foothills Model Fores

McMF = McGregor Model Forest (Holmes, 1999. p. 10)

Local Level Indicators Communication Needs Assessment
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Table2.3 Common Local Leve Indicatorsfor Criterion 1: Conserving Biological Diversity

I ndicator WNMF | FuMF | BSLMF | EOMF | LAMF | MbMF | PAMF FtMF McM

coextent of
forest typesin
protected
areas

coarea of
forest type by
age class v v v v v v v v v
(extent of
forest areq)

coarea of
suitable
habitat for
sdlected v v v X v v X v X
Species
(changein
habitat)

cochangesin
forest-
dependent
species risk v v X v v X v v v
status/
population
levels

c>fragment-

ation X v X v v v v v v

(connectivity)

Note: v signifiesthat a model forest incor poratesthe given indicator in its most recent indicator
set (X signifiesthat a model forest does not do so). (Holmes, 1999. p. 10)
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Table2.4 Common Local Level Indicatorsfor Criterion 2: Ecosystem Condition and Productivity

I ndicator

WNMF

FuUMF

BSLMF

EOMF

LAMF

MbMF

PAMF

FtMF

McM

cvareaa
severity of
disturbance
(insect, disease
fire, logging)

—>mean annual
increment

=%0f area

successfully
regenerated

naturally vs.
artificialy

% of area lost
to non-forest
land use
(changesin
landscape
composition and
pattern)

(Holmes, 1999. p. 11)

Local Level Indicators Communication Needs Assessment
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Table2.5 Common Local Leve Indicatorsfor Criterion 3: Conserving Soil and Water Resour ces

I ndicator WNMF | FUMF | BSLMF | EOMF | LAMF | MbMF | PAMF FtMF McM

=% of watershed

in recent cut X v X X v 4 v X X

% of areain
buffer / riparian
reserve
protection

cowater quality /
hydrometric data
(flow, turbidity,
pH, etc.)

% of harvested
area having
significant soil
erosion, v v X X v v v v v
compaction,
puddling, loss of
organic matter

(Holmes, 1999. p. 13)

Table2.6 Common Local Leve Indicatorsfor Criterion 4: Global Ecological Cycles

Indicator | WNMF FUMF BSLMF EOMF LAMFE MbMF PAMF FHMFE McMF

c>carbon
storagein v v X X v v v v v
vegetation

(Holmes, 1999. p. 14)
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Table2.7 Common Local Level Indicatorsfor Criterion 5: Multiple Benefits to Society

I ndicator

WNMF

FUMF

BSLMF

EOMF

LAMF

MbMF

PAMF

FtMF

McM

=vavailability
of habitat for
sdected
Species

=>number of
people
employedin
forest-based
activities

=»incomes in
forest-based
communities
(income leve
of forest-
based
employment)

=parea of
availabl
growing
stock relative
to cutting
leve

=pvolume
and/or valu
of wood
products
(timber
usage)

(Holmes, 1999. p. 16)

Local Level Indicators Communication Needs Assessment
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Table2.8 Common Local Leve Indicatorsfor Criterion 6: Society’s Responsibility

I ndicator

WNMF

FuMF

BSLMF

EOMF

LAMF

MbMF

PAMF

FtMF

McM

=>appreciation
of, and
incorporation
of Aboriginal
valuesin
forest
management
planning
(protection of
cultural/

spiritual sites)

=>number and
representative-
ness of
stakeholder
groupsin
forest
decision-
making

=>levd of
understanding
and awareness
of sustainable
forest
management
(participation
in forest
education

programs)

(Holmes, 1999. p. 17)

Local Level Indicators Communication Needs Assessment
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3.0 Communication Needs Assessment
3.1 Overview

Thefirst step of collecting information has been completed by von Mirbach and Holmestherefore
we can how move on to the next step in the timeline which is, preparing a common presentation
outlineor template.* There areanumber of waysto approach this, the WNMF could proceed to
develop acommon presentation outline or atemplate and then distribute it throughout the
Canadian Model Forest Network and hope that it will beuseful toall model forestsor the WNMF
could ask for input from other model foreststo determine what would be the most usefu
communication tools that should be developed. The latter was chosen.

A Communication Needs Assessment was developed and distributed to the communication
specidists and/or genera mangers of each model forest. The needs assessment consisted of the
following six questions:

1. What specific target audiences do you wish to reach with information regarding LLI? (The
LLI Gap Andyssidentifies three “targets” - internal, decison-makers and the genera
public. This needs assessment will alow for additional detail.)

2. What specific activities have you doneor is presently on-going, that wag/is tailored to those
audiences? (ex. Newdetters, press releases, public meetings, etc.)

3. What specific communication tools did you use or are you presently using? Were/are these
tools effective in reaching your target audience? If so, how? (ex. increasein public
participation)

4. Would Network communication tools be of any benefit to you to reach your targe
audience? If so what specific communication tools would you suggest?

5. What are your future plans with regards to communication of information about C&17? If
your Model Forest plansto start or intensify communicationsto certain audiences, how do
you plan to do this?

6. What Network-developed tools might help your Mode Forest withyour future
communication plans?

3.2 Reaults

For the purpose of thisreport the responsesto the questions inthe Communication Needs
Assessment have been tabulated asfollows:

Please note that where responses are n/a it is due to the fact that some model forests arein the
preliminary stages of C&I development and that particular question may not pertain to them at
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this stage in the process.

* Editor note: now the responsibility of theLocal Level Indicators Strategic I nitiative Committee

Table3.1 Responsesto Question 1

1. What specific target audiences do you wish to reach with information regarding LL1?
M odel Forest Internal Decision-makers General Public Other
. v (resource managers & | v (will not be putting
MbMF v (Special interest senior leved of much effort towards
groups/stakeholders) ) \
government) this audience)
EOMF v (resource managers) v landowners
v (board members, v (resource managers, v ( Local Citizen's
program committ Ontario Ministry of Committees, .
LAMF members, LAMFsLLI | Natural Resources, interested community forest indusiry
Committee) Town Councils) groups)
PAMF v v v forest users
v (local decision- v (will be putting
makers, BC Ministry of | more effort into licensees ar
McMF Forests, Ministry of targeting thisgroup specifically targeted
Environment, DFO, and | whenindicators ar through case studies.
resource managers) refined and validated)
v (resource managers,
LBMF v ( partners) local politicians) v (local) Mode Forest Network
/(provindial woodlot owners
BSLMF ovemment) (associations) and
9 forest industries
v (line managers &
planners, locd &
WNMF v (partners) national level decision- v Model Forest Network
makers)
land managersin FMF
FUMF v (pavtners) and New Brunswick
land managers are th
FIME v v most critical au_dl_ence
and are thedecision
makers in many cases

Local Level Indicators Communication Needs Assessment
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Table3.2 Responsesto Question 2

2. What specific activities have you done or is presently on-going, that was/istailored to those
audiences?
Public meetings/
Model Forest NewsIRe;ters/ FIEES Presentations Workshops/ Other
2583 Seminar
v’ (workshops with Discuss on paper was
MbMF internal audience and | distributed & isalso
decis on-makers) on web sit
/ (incorporated in presently producing a
. . . 6 page summary o
EOME v (updatesin regular presentatlpns using State of the Forest
newsletter) Power Point and ¢
overheads) Report for generd
distribution
v (quarterly
newdletter includes / (hosted several
u?ga:;y;l,en workshopson LLI
LAMF | P9 ! mostly to gather
articles were written information on
and publishedinloca values)
media describing
LLI)
PAMF na na na na
produced severa
v (presentationst information report
McMF general public '{&V&Tﬁgff%@ for resource
mention C&1) « managers and
partnership
Local Level Indicators Communication Needs Assessment 18



LBMF

v (presentation at
Nationa MF
Biodiversity
Workshop for
internal audience;
presentation at
EMAN Conference,
Victoria, for

decis on-makers)

A report titled,
Work Plan for the
Monitoring Program
of the Scientifi

Panel for Sustainabl
Ecosystem
management in
Clayoquot Sound”,
to be widely
distributed as well,
the proceedingsof a
LLI Workshop will
be published and
distributed localy;
and publications w
be written about 4
LBMF research
projects and made
available to the
public and peers.

BSLMF

v (public meeting,
conference for
partners, conference
in Rouyn-Noranda a
the University of
Quebec)

acourse about SFM
and indicators given
to forestry students
of Laval University; a
working group with
industry (Abitibi-
Consolidated); a
workshop is going to
be held at Laval
University including
specidistsfroma
fieldsrelated to
SFM.

Local Level Indicators Communication Needs Assessment
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WNMF

v (non-technica
discusson of C&l
adapted from Lake
Abitibi MF published
inloca newspaper)

v’ (workshops)

non-technical and
technical discussion
papers, internal
working group; the
1999 budget has
allotted funding for
the preparation of
C&l display; C&l
dide presentation
distributed to
regiona planners;
and C&l is
incorporated into
District plans
through planning
teams

FUMF

v (electronic
newsdletter)

v’ (open meetings)

web stehasa
bulletin board
system; established a
mailing list of

woodl ot marketing
boardsto send all
published info and a
library index of al
reports

FtMF

v (distributed to land
managers & the
general public)

v’ (workshops for
land managers)

discuss on between
researchers & projec
leaders (room for
improvement); draf
report on LLI on
web site

Local Level Indicators Communication Needs Assessment
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Table3.3 Responsesto Question 3

3. What specific communication tools did you useor areyou presently using? Wer e/are these tools
effectivein reaching your target audience? If so, how?
Modéd Forest e &g 25 News_letter 4 Web Site Other
Conferences Mailouts
v (150 participants v (2200 distribution
used overheads & of newsletter &
MbMF : .
Power Point mailout results of
presentations) workshap)
presentations; printed
EOMF v (with stakeholders) articles; and prepared
written case studies
distributed a survey
inthelocal
newspaper about
forest values as well,
value surveys are
LAMF conducted on peapl
entering or exitingth
LAMF boundaries
during the long
weekends
a video of traditiona
v (small section about ecologica knowledg
PAMF C&l) v/ briefly mentions
indicators

Local Level Indicators Communication Needs Assessment
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McMF

C&l isinthe adaptive
management system
being devel oped;
presentations to
managing agencies
and forest licensees;
computer modelling
and GIS are used to
forecast changesin
indicators under
different management
scenarios, thisis
targeted at th
resource managers
however, Gl Svisuals
can be useful for the
public.

LBMF

v (workshops &
conferences)

presentations;
Rainforest
Interpretive Centre

BSLMF

v (conferences)

v/ (list of indicators
mailed to peopl
working with MF)

v (future plans)

indicators annual
report; the workshop
planned for Laval
University; and
scientific papers and
research notes.

WNMF

v (for the public &
partners)

presentations; printed
articles about a non-
technical look at
C&l; reports; and
dides

FUMF

v (electronic
newsletter)

posters; technical
notes; Best
Management
Practices video; and
persona contact

FtMF

v (with land
managers)

v (general public &
land managers)

Local Level Indicators Communication Needs Assessment
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Table3.4 Responsesto Question 4

4. Would network communication tools be of any benefit to you to reach your target audience? If so,
what specific communication tools would you suggest?
Modéd Forest Yes/ No Standar_d Web site Other
Presentatio
MbMF Yes v (ex. Power Point) | v (Nationa web site)
v (general slidesor journal articlein
EOMF ves Power Point) Forestry Chronicl
short articles that
describe indicator
development and th
advantages of
v (progress reports measuring SFM, in
from each Model simple language; a
LAMF Yes Forest on their list of LLI developed
indicator by other Model
development) Forests; and a
standardized method
of reporting on
indicators acrossth
network
v (ex. Power Point
PAMF Yes also include examples
being used)
alist server in plac
of the existing web
Forum; a succinct
summary of what's
already beendon
v ( brief and to-the- across the Network;
point presentation progress reports
McMF Yes materials such as, about C& | work
Power Point) should be distributed
to all moddl forests;
and a succinct
backgrounder about
the Network’s overall
pursuit of indicators.
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LBMF

Yes

v (Network web site)

Network list of
publications fro
Model Forests work,
Network Newsletters,
and Network
Indicators Summary.

BSLMF

Yes

v (Nationa web site)

publish someresults
such as the forest
tenant farm project in
BSL modd forestin
the forestry chronicl

WNMF

Yes

v (ex. Power Point +
abooklet with th
presentation)

video; handouts such
as pamphlets; poster;
displays; short
articles that describe
indicator devel opment
and the advantages of
measuring SFM; and
a“star” to campaign
across Canada and
look for key strategic
groups to work with
and integrate C&|
and to develop better
fidd inventories/data
protocal.

FUMF

Yes

v (compendium on
National web sit
needs to be updated
& alsoincludealist
of all communication
products from all
Moded Forests)

FtMF

Don’'t Kno
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Table3.5 Responsesto Question 5

5. What are your future planswith regard to communication of information about C&|?
Host Workshop / . Newsletter / Press
Modéd Forest Public Mestings Update Web Site Release Other
all presentations
MbMF v v given highlight C& |
work
developing plans for
EOMF next stepsin our C&|
work
v (will continue to
write articles for
LAME media to describ presentations to target
indicators and th audiences
need to measure
SFM)
PAMF na na na na
v (continue to refin indicatorswill
indicator workshop increasingly b
McMF component that is discussedin
used for each case communication as th
study) process progresses
v (LLI workshopsto
shareinformation public presentations;
with partnersand a public review; and
LBME First Nations v v (newspaper specific
Indicator Workshop articles) programs/postersin
and a Socid Values the Rainforest
Devdopment is Interpretive Centre
planned)
prepare reports;
BSLMF v v possibly develop a
presentation
presentations to target
WNME v v/(a prgctl ca guideto | audi ences, and
using C&1) prepare display
pands
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FUMF

all projects are based
around C& 1| soth
communication
strategy is based
around C&| aswell
which means all
communication will
incorporate C&I;
brochures about
specific projects

FtMF

hired an expert to
help propd the
process, suspec
that he will be
communicating his
effortsto key
audiences to help
link FMF research
toLLI
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Table3.6 Responsesto Question 6

6. What Network-developed tools might help your Model Forest with your futurecommunication
plans?
Modéd Forest Standard National Web Site Newsletter/Publishe Other
Presentations d Articles
MbMF v (ex. Power Point) v
EOMF v
standardized
reporting on
indicators; and a list
of articlesor
LAME v/ (indicator progress information pieces
across the network) written on C&|
throughout th
network and copies of
each to be distributed
to all Model Forests
v (ex. Power Point
PAMF with specific
examples)
a synopsis of th
SOCi0-economic
indicator research
current underway by
v/ (including links to the CFS; and a
MF site's indicator greater “tap” into
McMF pages & other CCFM indicator
sources of indicator initiatives that
information) includes what is
goingonin thisfield
and who should b
linking closer
together.
v (Modd Forest workshops/conferenc
Network champions es about C&|; list of
ddivering strong publicationswithin
LBME messages of th the Network; and
Network Web site C&| technical notes
pdf.files) from Modd Forest
sites, or one
composite one.
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BSLMF

v (national web site)

v (publish some
results of projectsin
forestry chronicle)

WNMF

apractical guideto
using C&|; workshop
- Where Are We
Now?; and ahigh
profile blue ribbon
pand to review
progressto date,
make suggestions,
etc. and giveth

group plenty of PR.

FUMF

v (adaptableto local
situation)

v/ (add an
understandabl

section C&|l inth
discussion areawhich
also includes what all
Moded Forests hav
done)

v/ (target specific)

FtMF

backgrounder onth
development, history
& evolution of C&I;
amailing list of key
decision makers
circulated to all
model forests so each
model forest can
distribute
communication tools
on C&| to the target
audiences
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Table3.7 Additional Comments

Additional Comments:
Modd Forest | Comments:
1. A network brochure rdated specifically to C& | which, includes the efforts of the Model Forests,
should be devel oped.
MbMF
2. A presentation onthe MF program and C&1 should be prepared and given to the CCFM asap. to
show them the progress made to date.
1. Themajor problemin BSL Modd Forest is communication of what is happening with people outsid
of the province. A CD presenting what was accomplished in Phase | was prepared but, it is not
available in English.
BSLMF 2. Thereislimited staff and are unable to translate.
3. At thenetwork level, most of the model forests will be at the same stage, at the sametime.
workshop/symposium should be held at the beginning of 2000.
1. Hope that the Network targets key decison makers.
FMF 2. Some of the FtIMF communication toolsand LLI reportswould be of benefit to the Network.
3. LAMF also has some excellent communication toolsthat would help support the Network’ s efforts.

3.3 Discussion of Results

Todiscuss the responses of the assessment, | will ook at each questionindividually.

Question 1.  What specific target audiences do you wish to reach with your information

regarding LLI?

» 8 of the model forests stated that they wished to target internd audienceswhich, includes
specid interred groups, stakeholders, board members, partners, and LLI committee
members.

» 8 responded that decison-makers are a target audience, they include decis on-makers at the
locdl, provincia and national levelsas well as, resource managers.

» 8 responded that the general publicisatarget audience andincluded local citizen's
committees and interested community groups under this category. Manitoba Modd Fores
stated that they would not be putting much effort into targeting this audience while,
McGregor Model Forest stated that they would be putting more effort into targeting this
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group.

Other target audiencesincludelandowners/wood ot owners, forest users, licensees, the
Model Forest Network, forest industries, and land managers.

Question 2:  What specific activities have you done or is presently on-going, that was/is

tailored to those audiences?

5 mode forests used or are using newdetters. 2 of these havea so published articlesinloca
newspapers.

3 mode forests used/use presentationsthat incorporate C&l.
7 responded that they use public meetings/workshops/seminarsto communicate i nformation
about C& 1. The target audiences include the general public, land managers, resource

mangers, internal, and decision-makers.

Other responses included discussion papers/reports, web Ste, sustainableforest managemen
course given to university sudents, and working groups.

Question 3:  What specific communication tools did you use are you using?

»

6 model forests used/use workshops/conferences. Overheads and Power Point presentations
were mentioned as being used by the ManitobaModel Forest

5 used/use newdetters/mailouts. Of this 5, 2 used/use mailouts.
4 use their web Ste as a communicationtool. 1 has future plansto use their web site.

Other todls used/in useinclude presentations, printed articles, written case studies, video,
surveys, GIS visuals, and dlides.

Question 4:  Would Network communication tools be of any benefit to you to reach your target

»

»

»

audience? If so, what specific communication tools would you suggest?

9 mode forests responded that Network communication toolswould benefit them to reach
their target audience. 1 responded that they did not know.

5 responded that standard presentations such as, Power Point, would be a useful
communication tool.

5 said that the national web site would be a useful tool. Fundy mentioned that the
compendium on the National web siteneeds to be updated as well, they suggested that a list
of all communication tools used by al modd forests should be included on theweb site.
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Other suggestionsincluded: a journal articlein the Forestry Chronicle; a standardize met
for reporting on indicators across the Network; Network newsletter; backgrounder; and
handouts such as, posters and pamphl ets.

Question 5:  What are your future planswith regards to communication of information about

v

C&l?
4 model forests responded that they plan to host workshops/public meetings.
4 plan to update their web site.
4 are going to use newsletters/press releases. In particular, Lake Abitibi and Long Beach
plan to write articlesfor publishingin theloca media and the Western Newfoundland Mode
Forest plansto write a practical guideto C&lI.

Other future plansinclude: developing presentations for target audiences; prepare reports;
prepare display panels for adisplay on C&I; and public review.

Question 6:  What Network-devel oped tools might help your Model Forest with your future

communication plans?

2 model forests said that a standard presentation would be helpful for example, Power Poin
with specific examples.

7 responded that the National web sitewould help them. In particular, links to other model
forest sites' indicator pages and other sourcesof indicator information as well, add an
understandable section on C&I inthe discussion section which includes what all model
forests have done.

2 responded that a newdl etter or published article would be auseful communication tool. In
particular it was suggested that articles pertaining to the results of projects be published in
the Forestry Chronicle,

Some other suggestionsincluded standardized reporting on indicators; a synopsis of the
socio-economic indicator research currently underway by the Canadian Forest Service; a
workshop - Where Are We Now?; alist of publications within the Network; and a practical
guide to using C&lI.
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3.4 Recommendations

Based upon the responses to the Communication Needs Assessment as well as additiona
comments that had been made by numerous Model Forests, | have several recommendations
pertaining to Strategic Objective 9 (b), asfollows:

1. The Network should proceed to develop a standard Power Point presentation about
C& 1 which, includes the use of local examples.

2. The National web site should be updated to include:
(@) acompendium of all articles pertainingto C& 1 from all model forests;

(b) thediscussion section should be updated to include non-technical infor mation
about what each model forest hag/isdoing in relation to C&1; and

(c) linkagesshould be made with each model forests web site C& | section aswell
as, other C& 1 web sites.

3. The Network should develop standard pamphlets and postersabout C& | that can be
widely distributed.

4. All communication toolsto be developed should be bilingual.

5. An articleabout C&1 should be written by the Network to give an overview of C&I in
Canada with local examples. This article should be published in a well distributed
journal/magazine. Possibly a professional journal aswell aswell read magazine.

4.0 Conclusions

Strategic Objective 9 (b) has the potentid to increase the effectiveness and the scopeo
communication about C& | locally, nationdly, and internationally. Since some of theinitia work
had previoudy been completed and documented by von Mirbach and Holmes it was decided tha
the best way to proceed with thisinitiative was to develop a Communication Needs A ssessment to
receive input from those people across the Network who would actually be using the devel oped
C& 1 communication tools.

The list of recommendati ons previously listed represent what the author beieves to be the bes
measures to take to accomplish thegods of Strategic Objective 9 (b) based upon persona

opinion and feedback from the communication specialists/general mangers of ten model forests.
Obvioudy the availability of financial and human resources will determine what recommendations,
if any, are actualy implemented.
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I nterviewees

Western Newfoundland Model Forest Inc.
Jm Taylor, Genera Manager
Len Moores, Chair C&| Steering Committee

Fundy Model Forest
Maureen Whdan, Communications Coordinator

Bas-Saint-L aurent M odel Forest
Pierre Bdleau, C&I| Coordinator

Eastern Ontario M odel Forest
Brian Barkley, General Manager

L ake Abitibi Model Forest
Wendy Plante, Communicati ons Coordinator

Manitoba M odel Forest
Mike Waldram, General Manager

Prince Albert M odel Forest
Mike Demyen, Communications Coordinator

Foothills M odd Forest
Lisa Risvold, Communications Coordinator

McGregor Model Forest
Glenn Singleton, Communicati ons Coordinator

Long Beach Model Forest
Norma Dryden, Communications Coordinator
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